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Through continuous improvement, we've implemented our
latest feeding SOP at Pantai Merdeka Farm, and the result

is stunning !

Our harvest output improved significantly after
implementing the new SOP (as shown above), we manage
to improve the output for P3 from 3874kg to 8425.5kg; an
increase of 117%! Other ponds also show significant

improvement compared to previous cycles.
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"A WORD FROM
OUR CHIEF
OPERATION
OFFICER” -
KENNETH CHEW

We are always trying to find ways to
improve our yield, through
comprehensive data collection we
were able to archive this new

milestone.

Our data shows there are 2 important
areas to improve our yield, one is seed
supply and the other significant area
is the feeding.

For our seed, we are working closely
with 2 of our seed suppliers to ensure
the best quality seed are delivered to
all of our farm, we also set up very
strict incoming process to ensure only

the best seed are stocked.

On our feeding SOP, we did some
improvement to our feeding quantity,
however the biggest improvement is
on our feeding schedule, the newly
improved schedule allowed our
prawns to grow bigger with lesser
feed while taking care of water quality
at the same time.

This results are truly amazing and I
am proud of our operation team !
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We have Dbeen experiencing

SUPPLY OF shortage and delay on our
SHRIMP FRY shrimp fry since early August
UNSTABLE 2022 due to some internal

issues on the supplier side.

SOLUTION

Fortunately, we had been actively sourcing for second seed

supplier and we were able to switch to our second source
immediately without causing much delay. This seed supplier is
also a reputable company with their own state-of-the-art

hatchery.
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WHITE SHRIMP
(VANNAMEI)
FARMING WITH
CPF COMBINE
SYSTEM

As part of our plan to diversify into Pacific White Shrimp
(Vannamei), our company is engaging with CP Malaysia to

diversify our farming with CPF Combine System.
The CPF Combine System will allow us to farm Vannamei in a
Super-Intensive System, giving us higher yield on smaller land

area.

This will open up many opportunities for FDI in terms of

Marketing and Expansion.

Stay Tune for more updates from our FDI Group.



