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BIG NEWS OF THE MONTH

BIG FROZEN 

DAILY SALES 

ARE 

INCREASING !!!

FDI Shrimp 
hatchery



Cheers  ! 


Thanks  to : 

Sam for  an  a l l -out  e f for t  to  make  BIG  Frozen  
poss i b le  ! 

Michae l  for  send ing  the  f i r s t  batch  o f  T iger  Prawns  ! 

A lan  for  f ina l i z ing  the  SSA  ! 

Kenneth  for  arrang ing  workers  ! 

and  Spec ia l  Thanks  to  SSO for  the  suppor t  and  
gu idance  !
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B I G  F R O Z E N  D A I LY  S A L E S  A R E  I N C R E A S I N G ! ! !  

**Our target  is  to hit  RM40,000 in dai ly  revenue and 
RM1,000,000 monthly prof it  in 4  months t ime.**

1/10 -  RM658 (soft  launch) 

6/10 -  RM2840 (f irst  f lyer  del iver) 

1 1/10 -  RM4054

13/10 -  RM4675 (f irst  launch 
W hatsApp order) 

14/10 -  RM3622

15/10 -  RM7000

(f irst  launch nearby del iver y  order) 

31/10 -  RM10,000

and more to  come! !

Our  sa les  have  been  increas ing  s tead i ly  s ince  our  sof t  l aunch  on  the  

1s t  o f  October  2022 ,  f rom RM658  on  the  f i r s t  day  to  a  respectab le  

RM10,000  on  the  31st  o f  October  !  Our  Sa les  and  Market ing  team have  

been  per forming  beyond  expectat ions . 
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"A WORD FROM OUR CHIEF 

OPERATION OFFICER" -  Kenneth Chew


 
Wi th  a l l  our  farms  combined ,  
we  can  cons i s tent ly  produce  
approx imate ly  500MT of  
T iger  Prawns  per  year.  Wi th  
our  s teady  product ion ,  we  
requ i re  a  re l i ab le  source  o f
shr imp f r y,  there fore  FDI  i s  
embark ing  on  a  jo int- venture 
wi th  a  reputab le  hatcher y  to  
br ing  in  our  own breed  of  
T iger  Prawns  to  secure  our  
sources  upstream. 


Wi th  our  current  65  ponds  in  fu l l  product ion  mode ,  
we  requ i re  approx imate ly  24  mi l l ion  shr imp f r y  per  
year,  th i s  j o int- venture  wi l l  not  on ly  g ive  us  the 
assurance  o f  qua l i t y  supp ly,  i t  w i l l  prov ide  FDI  w i th  
cost  sav ings .
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HARD TO GET 
STABLE 

SHRIMP FRY

 

A s s u r a n c e  o f  s u p p l y  o n  s h r i m p  f r y  h a s  a l way s  
b e e n  a n  i s s u e  f o r  f a r m s .  Fa r m e r s  n o t  o n l y  g e t  
d e l ay s  o n  s t o c k i n g  d u e  t o  i n s u f f i c i e nt  s h r i m p  f r y,  
b u t  m o r e  o f t e n  r e c e i v e  l ow  q u a l i t y  o r  d i s e a s e d  
f r y  f r o m  t h e  h a t c h e r y. 

 

We  a r e  awa r e  t h a t  t h e  c o n s e q u e n c e s  o f  d e l ay s  o r  
b a d  q u a l i t y  f r y  a r e  d e t r i m e nt a l  t o  t h e  b u s i n e s s ,  
t h e r e f o r e  F DI  i s  e m b a r k i n g  o n  a  j o i n t - v e nt u r e 
h a t c h e r y.
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I f  a l l  g o e s  we l l  w i t h  t h e  j o i n t - v e nt u r e ,  we  w i l l  h av e 
o u r  ow n  h a t c h e r y  b y  Ja n u a r y  ! 


T h i s  w i l l  s i g n i f i c a nt l y  i m p r o v e  o u r  f a r m i n g  
o p e r a t i o n s  i n  t h e  a r e a s  o f  l a n d  u t i l i z a t i o n  a n d  
o v e r a l l  s u r v i va l . 

 

S t ay  t u n e d  f o r  m o r e  u p d a t e s  f r o m  o u r  F DI  G r o u p  i n  
t h e  c o m i n g  m o nt h s .

OWN SHRIMP FRY 
BREEDING 


 


