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december 5, 2022 ➋ big news of the month

F D I G S  I S  F O R M E D  
Great  news,  FDI  SDN BHD  and GS HATCHERY SDN 
BHD  have  become strateg ic  partners  in  the  
format ion of  FDIGS  !  

In  4 months  t ime ,  FDI  wi l l  have  our  own shr imp 
fr ies .  FDIGS wi l l  ensure  that  FDI  wi l l  have  the  best  
qua l i ty  f r ies .  
  
FDIGS wi l l  prov ide  at  least  3mil  o f  shr imp fr ies  to  
FDI  ever y  month which ensures  there  wi l l  no  de lays  
in  stocks .
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"A WORD 
FROM OUR 
CHIEF 
EXECUTIVE 
OFFICER" - 
STEVEN TAN 
 

Since  last  year,  we have  of ten 
faced the  problem of  
insuf f ic ient  supply  of  shr imp 
fr ies .  A l thoug h there  were  
many so lut ions  dur ing  the  
per iod ,  such as  increas ing  
suppl iers ,  the  ef fect  d id  not  
meet  our  expectat ions .  
  
A f ter  severa l  months  of  
negot iat ions  and d iscuss ions ,  
we f ina l ly  found a  su i tab le  
partner  and formed FDIGS.  
FDI  has  star ted to  deve lop our  
own upstream,  and wi l l  soon 
have  our  own brand of  shr imp 
fr ies .  
  
I  am happy to  report  that  FDI  
has  so lved the  cr is is  of  shr imp 
f ly  supply  that  of ten occurred 
last  year.  
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LACK OF MANPOWER 
S i n c e  F D I  b e g a n  t o  a c t i v e l y  e x p a n d i n g ,  w e  s t a r t e d  
f a c i n g  c h a l l e n g e s  o f  s k i l l e d  w o r k e r  a n d  m a n p o w e r  
s h o r t a g e .   

F D I  G r o u p  c u r r e n t l y  h a s  1 2 5  e m p l o y e e s  i n  t o t a l ,  
a n d  w e  t a r g e t  t o  h a v e  1 5 1  e m p l o y e e s  i n  t o t a l  b y  
3 0 t h  Ju n e  2 0 2 3 .

OUR CHALLEGES:

We ' v e  s t a r t e d  t o  r e c r u i t  B a n g l a d e s h i  f o r e i g n  
w o r k e r s .  T h e  B a n g l a d e s h i  w o r k e r s     s t a r t e d  t o  
a p p l y  i n  t h e  f i r s t  h a l f  o f  t h e  y e a r  b e g a n  t o  a r r i v e  
o n e  a f t e r  a n o t h e r.  
  
T h e  f i r s t  b a t c h  o f  B a n g l a d e s h i  w o r k e r s  a r r i v e d  o n  
2 9 t h  No v e m b e r  2 0 2 2 ,  1 0  w o r ke r s  i n  t o t a l .  T h e  
s e c o n d  b a t c h  o f  B a n g l a d e s h i  w o r k e r s  a r e  e s t i m a t e d  
t o  a r r i v e  o n  1 s t  Ja n u a r y  2 0 2 3 ,  2 0  w o r ke r s  i n  t o t a l .

OUR SOLUTION:
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4th RETAIL OUTLET
BIG Frozen  team s tar ted  look ing  for  expans ion  
locat ions  and  p lans  to  s tar t  bus iness  on  1 s t  March  
2023 .  This  w i l l  be  the  4th  branch  of  the  group  reta i l  
out let .  
  
I t  i s  es t imated  to  increase  the  group' s  turnover  by  
RM10 mi l l ion .  
  
S tay  tuned  for  more  updates  f rom our  FDI  Group  in  
the  coming  months  .

COMING UP NEXT


